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DAGSORDEN FOR M@DET
Pkt. 1. Godkendelse af referat fra ordineert mgde den 12. december 2024.

Pkt. 2. Sager til orientering og beslutning
2a. Forretningsgange — nye (bilag)
2b. Investeringsstrategi (bilag)
2c. Forretningsgange — gennemgang af eksisterende (bilag)
2d. Flytning af administration - fortroligt

Pkt. 3. Boligforeningen Arhus Omegn (orienteringssager)
3a. Orientering fra det boligsociale udvalg
3b. Orientering fra udvalg vedrgrende nybyggeri - fortroligt
3c. Orientering fra udvalg vedrgrende renovering - fortroligt
3d. Orientering fra formandskabet
3e. Orientering fra direktgren - fortroligt

Pkt. 4. Eventuelt
Pkt. 5. Naeste mgde -> tirsdag den 25. februar 2025 kl. 17.00.

Pkt. 1 - Godkendelse af referat fra seneste mgde
Referat fra OB-mgdet den 12. december 2024 er godkendt og underskrevet i Penneo.

Pkt. 2. Sager til orientering og beslutning

2a. Forretningsgange - nye (bilag)

MAB orienterede kort om den fremsendte forretningsgang vedr. handtering af lejers
erstatningsansvar. Forretningsgangen beskriver, at lejeren er erstatningsansvarlig, hvis
forholdet skyldes, at denne har handlet forsaetligt eller uagtsomt. Dette for at sikre, at de
enkelte afdelinger ikke paleegges udgiften for gdelagte ting. Safremt der er tale om skader, der
er omfattet af udlejerens forsikring, kan der veere en udgift til en selvrisiko, som beboeren ved
forseetlig eller uagtsom adfeerd vil blive palagt.

ST opfordrede til, at administrationen minder om, at det er vigtigt for beboerne at have en
indboforsikring, og at man kan ggre brug af den, hvis uheldet skulle vaere ude. MAB oplyste, at
vi opfordrer beboerne til at tegne en indboforsikring i vores beboervejledninger men ogsa af og
til i vores nyhedsbreve. Det blev aftalt, at der skal vaere en opmaerksomhed pa det.

Herefter blev forretningsgangen taget til efterretning.

2b. Investeringsstrategi (bilag)

UVH henviste til den udsendte indstilling vedr. den fremtidige investeringsstrategi. OB har
besluttet, at der ikke skal investeres i aktier.

I forbindelse med investeringerne er det besluttet, at der skal vaere mulighed for at benytte op
til to udbydere. I dag benytter vi kun en.

Der vil ske en kvartalsvis rapportering til OB, herudover fremlaegges investeringsstrategien
med henblik pa revision en gang arligt.

Referat af organisationsbestyrelsesmade 1/25, torsdag den 16. januar 2025

Penneo dokumentnagle: AV653-2EZC3-N57T2-NCC6U-EEGJ2-BMDWD



OB godkendte den opdaterede investeringsstrategi. Det blev aftalt, at UHV sender materialet i
udbud.

2c. Forretningsgange - gennemgang af eksisterende

MAB henviste til den udsendte indstilling. Her foreslas det, at OB udvealger tre
forretningsgange til gennemgang i foraret 2025.

OB drgftede forskellige muligheder i forhold til, hvilken reekkefglge forretningsgangene skal
gennemgas.

Det blev besluttet, at forretningsgangene for afdelingsmode og arbejdsskade gennemgas i
foraret.

Herudover blev det besluttet, at der i efteraret ses pa forretningsgangene for:
budgetudarbejdelse, budgetmgder, budgetkontrol, budgetforberedelse, forbrugsregnskab og
afdragsordninger.

Desuden oplyste MAB, at ledelsen vil henstille til, at alle afdelinger lobende husker at fa
opdateret relevante forretningsgange.

2d. Flytning af administration - (fortroligt)

IS-lan

UVH henviste til det udsendte notat vedr. indekslan i AO.

AO har rettet henvendelse til tilsynet i forhold til afdeling 14. I fgrste omgang afventer vi
tilsynet. Nar vi har modtaget tilbagemelding herpa, vil vi undersgge mulighederne i
afdelingerne 1, 2 og 6, hvis behovet matte opsta.

Regnskabsgennemgang af arsregnskabet 2023

Vi har den 4. december 2024 modtaget Landsbyggefondens (LBF) bemeaerkninger til
arsregnskabet 2023.

LBF’s regnskabsgennemgang har til formal at forebygge tab for LBF’s garantiordning for
almene afdelingers midler, som forvaltes af almene boligorganisationer.

Landsbyggefonden har foretaget en gennemgang af bl.a. nggletal og aktuelt
regnskabsmateriale for boligorganisationen og afdelingerne.

LBF har i forbindelse med gennemgangen noteret 9 forhold, som AO skulle kommentere pa
inden 4 uger, og 5 forhold, som blot skulle tilrettes i regnskabsindberetningen fremadrettet.
AO har kommenteret de 9 forhold med kopi til tilsynet og revisionen den 17. december 2024.
LBF har ved mail den 13. januar 2025 meddelt, at man i forleengelse af AO’s bemzrkninger
betragter regnskabsgennemgangen 2023 som afsluttet (kopi af mail er sendt til tilsynet og
revisionen).

LJM supplerede med at oplyse, at han har oplevet andre boligforeninger med et stort antal af
bemeerkninger idet Landsbyggefonden er begyndt at anvende mekanisk kontroller.

Pkt. 3 Boligforeningen AO (Orienteringssager)

3a. Orientering fra det boligsociale udvalg
JG oplyste, at der ikke har veeret aftholdt m@de i det boligsociale udvalg.
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TWH gjorde opmaerksom pa, at han havde en status fra det strategiske boligudvalg. MAB
kommenterede, at det udvalg fremadrettet bor veere et seerskilt punkt og dermed dagsordensat
pa de kommende OB-mgder.

3b. Orientering fra udvalg vedrgrende nybyggeri - (fortroligt)
3c. Orientering fra udvalg vedrgrende renovering - (fortroligt)

3d. Orientering fra formandskabet

Folkemgadet 2026

JG orienterede om, at der nu er forspgt lejet et sommerhus til overnatning i forbindelse med
deltagelsen i folkemgdet i 2026. Desvaerre mangler der lidt sovepladser, sa der holdes gje med
flere muligheder. MAB kommenterede, at vi ogsa er skrevet pa venteliste pa hotel.

3e. Orientering fra direktgren - (fortroligt)

Pkt. 4 Eventuelt
Der var ingen bemeerkninger til punktet.

Pkt. 5 Naeste mgde
Naeste OB-mgde afholdes tirsdag den 25. februar 2025 kl. 17.00.

Referatet underskrevet af:
Jytte Gissel

Irene Lindemann

Sgren Thing

Anne Mette Vinding Elsborg
Brian Moos Lindberg

Tom Weber-Hansen
Thomas Kirstein Sgrensen
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  2025-02-03 09:26:20 UTC   Pernille Larsen               xxx.xxx.xxx.xxx   A signing request email was sent to "Irene Lindemann" at "il@aarhusomegn.dk"               
  2025-02-03 09:26:21 UTC   Pernille Larsen               xxx.xxx.xxx.xxx   A signing request email was sent to "Jytte Ragnhild Greve Gissel" at "jg@aarhusomegn.dk"   
  2025-02-03 09:26:21 UTC   Pernille Larsen               xxx.xxx.xxx.xxx   A signing request email was sent to "Søren Thing" at "st@aarhusomegn.dk"                   
  2025-02-03 09:26:21 UTC   Pernille Larsen               xxx.xxx.xxx.xxx   A signing request email was sent to "Anne Mette Vinding Elsborg" at "amve@aarhusomegn.dk"  
  2025-02-03 09:28:39 UTC   Penneo system                 5.103.xxx.xxx     The document was viewed                                                                    
  2025-02-03 09:28:39 UTC   Brian Moos Lindberg           5.103.xxx.xxx     The document was viewed by the signer                                                      
  2025-02-03 09:33:14 UTC   Penneo system                 5.103.xxx.xxx     The document was viewed                                                                    
  2025-02-03 09:33:14 UTC   Brian Moos Lindberg           5.103.xxx.xxx     The document was viewed by the signer                                                      
  2025-02-03 09:33:15 UTC   Penneo system                 5.103.xxx.xxx     The document was viewed                                                                    
  2025-02-03 09:33:25 UTC   Brian Moos Lindberg           5.103.xxx.xxx     The signer signed the document as bestyrelsesmedlem, bestyrelsesmedlem                     
  2025-02-03 10:20:35 UTC   Anne Mette Vinding Elsborg    128.76.xxx.xxx    The signing request email was opened by the signer                                         
  2025-02-03 10:20:35 UTC   Anne Mette Vinding Elsborg    128.76.xxx.xxx    The signing request email was opened by the signer                                         
  2025-02-03 10:20:39 UTC   Anne Mette Vinding Elsborg    128.76.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 10:20:40 UTC   Penneo system                 128.76.xxx.xxx    The document was viewed                                                                    
  2025-02-03 10:21:12 UTC   Penneo system                 128.76.xxx.xxx    The document was viewed                                                                    
  2025-02-03 10:21:12 UTC   Anne Mette Vinding Elsborg    128.76.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 10:21:13 UTC   Penneo system                 128.76.xxx.xxx    The document was viewed                                                                    
  2025-02-03 10:21:20 UTC   Anne Mette Vinding Elsborg    128.76.xxx.xxx    The signer signed the document as bestyrelsesmedlem, bestyrelsesmedlem                     
  2025-02-03 12:27:42 UTC   Irene Lindemann               84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 12:27:43 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:27:44 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:27:44 UTC   Irene Lindemann               84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 12:27:58 UTC   Irene Lindemann               84.238.xxx.xxx    The signing request email was opened by the signer                                         
  2025-02-03 12:28:32 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:28:32 UTC   Irene Lindemann               84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 12:28:33 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:28:43 UTC   Irene Lindemann               84.238.xxx.xxx    The signer signed the document as bestyrelsesnæstformand, bestyrelsesnæstformand           
  2025-02-03 12:29:16 UTC   Tom Weber-Hansen              84.238.xxx.xxx    The signing request email was opened by the signer                                         
  2025-02-03 12:29:20 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:29:20 UTC   Tom Weber-Hansen              84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 12:30:32 UTC   Tom Weber-Hansen              84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 12:30:33 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:30:33 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 12:30:41 UTC   Tom Weber-Hansen              84.238.xxx.xxx    The signer signed the document as bestyrelsesmedlem, bestyrelsesmedlem                     
  2025-02-03 13:03:51 UTC   Søren Thing                   172.225.xxx.xxx   The signing request email was opened by the signer                                         
  2025-02-03 13:04:03 UTC   Penneo system                 2.104.xxx.xxx     The document was viewed                                                                    
  2025-02-03 13:04:03 UTC   Søren Thing                   2.104.xxx.xxx     The document was viewed by the signer                                                      
  2025-02-03 13:50:11 UTC   Søren Thing                   2.104.xxx.xxx     The signing request email was opened by the signer                                         
  2025-02-03 13:50:27 UTC   Penneo system                 2.104.xxx.xxx     The document was viewed                                                                    
  2025-02-03 13:50:27 UTC   Søren Thing                   2.104.xxx.xxx     The document was viewed by the signer                                                      
  2025-02-03 13:52:07 UTC   Penneo system                 2.104.xxx.xxx     The document was viewed                                                                    
  2025-02-03 13:52:07 UTC   Søren Thing                   2.104.xxx.xxx     The document was viewed by the signer                                                      
  2025-02-03 13:52:13 UTC   Penneo system                 2.104.xxx.xxx     The document was viewed                                                                    
  2025-02-03 13:52:20 UTC   Søren Thing                   2.104.xxx.xxx     The signer signed the document as bestyrelsesmedlem, bestyrelsesmedlem                     
  2025-02-03 20:05:50 UTC   Jytte Ragnhild Greve Gissel   84.238.xxx.xxx    The signing request email was opened by the signer                                         
  2025-02-03 20:06:05 UTC   Jytte Ragnhild Greve Gissel   84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 20:06:06 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 20:06:06 UTC   Jytte Ragnhild Greve Gissel   84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 20:06:56 UTC   Jytte Ragnhild Greve Gissel   84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-03 20:06:57 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 20:07:04 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-03 20:08:23 UTC   Jytte Ragnhild Greve Gissel   62.198.xxx.xxx    The signer signed the document as bestyrelsesformand, bestyrelsesformand                   
  2025-02-05 09:27:16 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-07 09:28:16 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-07 10:03:17 UTC   Pernille Larsen               185.154.xxx.xxx   The document was viewed                                                                    
  2025-02-09 09:29:15 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-11 09:07:35 UTC   Pernille Larsen               185.154.xxx.xxx   The document was viewed                                                                    
  2025-02-11 09:30:17 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-13 09:31:19 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-15 09:32:15 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-17 09:33:17 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-19 09:34:17 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-21 09:35:18 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-23 09:36:14 UTC   Penneo system                 xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Thomas Kirstein" at "tks@aarhusomegn.dk"     
  2025-02-24 14:24:06 UTC   Thomas Kirstein               84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-24 14:24:07 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-24 14:26:31 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-24 14:26:31 UTC   Thomas Kirstein               84.238.xxx.xxx    The document was viewed by the signer                                                      
  2025-02-24 14:26:34 UTC   Penneo system                 84.238.xxx.xxx    The document was viewed                                                                    
  2025-02-24 14:26:47 UTC   Penneo system                 84.238.xxx.xxx    The document signing process was completed                                                 
  2025-02-24 14:26:47 UTC   Thomas Kirstein               84.238.xxx.xxx    The signer signed the document as bestyrelsesmedlem, bestyrelsesmedlem                     
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